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Minutes (Official) – July 17, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., July 17, 2025, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

William Proffer  

Felecia Sanchez  

Robbie Cheatham 

Jodeen Lee-Absent 

 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

  Chief Derrick Curtis  

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Kim Neve 

  Mr. Mike Rivera 

  Mr. Thomas Herwig 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur when 

the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items 

were brought forward for discussion. 

 

7. (AI) Accept minutes from the June 19, 2025, Meeting. (Barclay) 

 

(AD) Commissioner Barclay called for any additional changes that need to be made to June 

19, 2025, Meeting Minutes, with one correction noted, the minutes were accepted as 

presented. 

 

 

8.  (AI) Burnet County ESD No. 2 Treasurer Report. (Sanchez) 

 

(AD) Commissioner Sanchez presented the Treasurer’s Report 

 

Balances- Checking: $ 476,032.74 
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FSB of Burnet – Sales Tax: $ 18,417.08 

Texas Class Reserve Investment: $ 198,944.24 

Texas Class Sales Tax Investment: $ 220,901.55 

 

Total Income: $ 15,203.66 

 

Expenses: $ 2,810.29 

Net Income: $ 12,393.37 

 

YTD Income $ 580,028.35 

YTD Expenses $ 246,077.52 

Budget $ 586,827.40 

 

Net Income $ 333,950.83 

 

Commissioner Barclay called for discussion and/or questions regarding the June 2025 

Treasurers Report.   With no further discussion, the Treasurers Report was accepted as 

presented.           (Enclosure 2) 

 

9. (AI) Discussion and/or action regarding the disbursement of funds (AD) Commissioner 

Sanchez.   

 

(AD) Commissioner Sanchez reported that payment to Megan Paz will be disbursed. 

 

 

10. (AI) Report from the Cassie Volunteer Fire Department.  

 

A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld)  

1. Number of calls  

2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

3. Training – Strategic Plan #4 

4. Other department activity or concerns.  

 

B. Cassie VFD Financial Report (L. Schneider) 
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(AD) A1. Chief Curtis gave the report on CVFD activity for the month of June 2025.  

(Enclosure 3) 

 

CFVD responded to a total of 19 calls – 

2 Fire-13 Rescue & EMS- 3 Good Intent-1 False Alarm 

Mutual Aid given –7     Mutal Aid received - 2 

There were 0 overlapping calls.  

 

Average response 7:34 EMS    2:33 FIRE 9:44 Total 

 

Total Average In-District calls – 7 In District     4-M-F – 7 and Out of District (Enclosure 3) 

 

A2.  Chief Curtis noted that CVFD has added 2 new staff members.  Both Medics   There 

were three Fire Fighters promoted to Lieutenant.    

 

A3. There will be an upcoming Swiftwater Training class that members may be attending. 

 

A4.  CVFD did participate in the 4th of July Parade.  Also, Chief Curtis mentioned that there 

will be staff going TEEKS to start building the brush truck.  

 

B. Mrs. Kim Nave provided the CVFD Treasurers Report for June 2025.  

 

There was a balance of $ 78,161.49 in checking.  

Expenses: $. 14,130.47  

Net Income: $ -13,903.52  

YTD Expenses $ 185,963.99  

Net Income YTD $66,806.97  

 

Mrs. Kim Nave provided the CVFD Account Report for June 2025.  

 

There was a balance of $128,826.28 in checking.  

Expenses were $396.95 

Income $ 9,409.67   

No Capital Expenditures     (Enclosure 4)   
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11. (AD) Administrative update of the Sales Tax Program for Burnet County ESD No. 2 

including update on reports from HdL- Strategic Plan #5 Goal 6 (Proffer) 

 

(AI) Commissioner Proffer noted that the June Sales Tax received is $8413.00 which is a YoY 

-14.2%. It was noted that not all tax payments have been received at this time. Commissioner 

Proffer noted that some home improvement expenses may not be reported by the taxpayers 

correctly           (Enclosure 5) 

 

12.  Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis/Schoenfeld)  

 

(AI) Commissioner Barclay noted the Joint Task Force did meet this last month with three 

items on the agenda.     Contract with CVFD: The contract will need to be updated to reflect 

changes in wording and specific dates.  Facility Remodel:  There was discussion about the 

potential remodeling of the current building.  Brush Truck Grant:  There may be a possible 

grant opportunity from the Forest Service to assist with funding a brush truck. 

 

Chief Curtis stated that there are requests for permits for fireworks stands / food trucks and 

other needed for Reveille Ranch.  

 

Commissioner Barclay asked if there is any further discussion and/or questions regarding 

Joint Task Force, nothing at this time was brought forward. 

 

13. Report from CVFD regarding progress on Contract requirements. (Barclay)  

 

(AI) Commissioner Barclay stated that CVFD had fulfilled the contract requirements set 

forth to date in FY ’24-25. 

 

She stated that the payment structure that was implemented last FY was met favorably by 

CVFD    1 ½ payment 1st quarter 

     Full payment 2nd quarter 

     Full payment 3rd quarter 

     ½ payment 4th quarter 

 

 

Statement # 7 - Reporting requirements with financial reports, budget and maintaining 

licensing and training, Inventory, By laws, Insurance information are all in compliance.  
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Statement #7.9 is completed.  

 

Statement #7.10 is completed, done in a closed session with the Fire Board. 

 

 

14. Discussion and/or action regarding CVFD Contract for FY 2025-26. (Barclay)  

 

(AI) Commissioner Barclay the following updates to the FY ’25-26 Contract.   In section 3.2 

dates needed to be changed.  Continuing with same disbursement.   

#7.6 Wording was changed to “one grant application as approved by the district” as there 

are so many grants to choose from. 

#7.10 Need to change the wording as there is no need to elect a fire chief any further.   

#11.4 Requires a date change through September 2026. 

 

Commissioner Barclay noted that everyone should have received a copy and review for 

discussion.  We will be voting during the August 2025 meeting. 

 

 

15. Discussion and work on the BCESD2 budget for FY 2025-25. (Barclay)  

A. Projected Income  

B. Discussion on proceeding with Letters of Engagement from selected Auditor  

C. BCAD fee for 2025-26.  

D. Insurance costs – VFIS and Worker’s Comp  

E. Other expenses for FY 2025-26.  

F. Receive and approve the CVFD 2025-26 Budget  

 

(AI) Commissioner Barclay noted she had sent a document for review prior to today’s 

meeting.  Comparison of last year to current and each line items was compared and 

discussed. 

 

B. Commissioners have received the Letters of Engagement with ORW; there was no further 

discussion, this will be put on the August Agenda for approval. 

C.  BCAD estimated fees for FY ’25-26   $7500.00 

D.  Insurance Costs –more details in October 

E.  All projected expenses were reviewed and discussed. 

 

F.  Receive and Approve 25-26 Budget for CVFD  $278,322.00  (Enclosure 6 )  
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Discussion regarding salary for one employee with new responsibilities was voted on by the 

CVFD Membership.  The CVFD Board submitted the FY ’25-26 Budget to the ESD.  

 

Commissioner Barclay requested a motion to approve the Cassie Volunteer Fire Department 

budget for FY 2025-2026. 

 

Commissioner Sanchez made the motion to approve the Cassie Volunteer Fire Department 

budget for FY 2025-2026. 

Commissioner Cheatham seconded the motion; all in favor and passed unanimously.  

 

16. Calendar of events for August 14, 2025 Meeting  

 

A. Notice of Public Hearing as part of the August meeting to set the FY 2025-26 Budget 

and the Tax Rate for 2025.  

B. Standing Agenda Items.  

C. Strategic Plan updates.  

D. Forward Service Provider Contract to Cassie VFD for their review and signatures.  

E. Approve CVFD Volunteer Retention Bonus for September disbursement.  

F. Approve Letters of Engagement with selected Auditor for annual audits. 

 

17. Next meeting – Thursday, August 14, 2025, 6p.m. at the Cassie Volunteer Fire 

Department.  

        

18. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

July 17, 2025, Meeting was adjourned at 7:32 p.m. 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

July 17, 2025 July 17, 2025 
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