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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — July 17, 2025

1. (AI)! Call meeting to order.

(AD)’At 6:00p.m., July 17, 2025, the Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
in compliance with the provisions of Chapter 551, Texas Government Code.

2. (Al Establish a quorum.
(AD) Board members in attendance were:

Sharon Barclay
William Proffer
Felecia Sanchez
Robbie Cheatham
Jodeen Lee-Absent

3. (AI) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.

LA - Agenda Item

2 AD - Action and/or Discussion by BCESD-2Commissioners
Minutes
BCESD #2
July 17, 2025
1 of 31


https://www.burnetcountytexas.org/page/esd.2

Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.

5. (AI) Welcome guests
(AD) Commissioner Barclay welcomed all visitors to the meeting:

Chief Derrick Curtis

Mrs. Laura Schneider, CVFD Treasurer

Mrs. Kim Neve

Mpr. Mike Rivera

Mr. Thomas Herwig

Mprs. Megan Paz ESD2 Administrative Assistant

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on these matters, and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur when
the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (AI) Accept minutes from the June 19, 2025, Meeting. (Barclay)

(AD) Commissioner Barclay called for any additional changes that need to be made to June
19, 2025, Meeting Minutes, with one correction noted, the minutes were accepted as
presented.

8. (Al) Burnet County ESD No. 2 Treasurer Report. (Sanchez)
(AD) Commissioner Sanchez presented the Treasurer’s Report

Balances- Checking: $ 476,032.74
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FSB of Burnet — Sales Tax: $ 18,417.08
Texas Class Reserve Investment: $ 198,944.24
Texas Class Sales Tax Investment: $ 220,901.55

Total Income: $ 15,203.66

Expenses: $ 2,810.29
Net Income: § 12,393.37

YTD Income $ 580,028.35
YTD Expenses $ 246,077.52
Budget 3 586,827.40

Net Income $ 333,950.83

Commissioner Barclay called for discussion and/or questions regarding the June 2025
Treasurers Report. With no further discussion, the Treasurers Report was accepted as
presented. (Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds (AD) Commissioner
Sanchez.

(AD) Commissioner Sanchez reported that payment to Megan Paz will be disbursed.

10. (AD) Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld)
1. Number of calls
2. Staffing, Structure, Retention, Recruitment — Strategic Plan #3
3. Training — Strategic Plan #4
4. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)
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(AD) Al. Chief Curtis gave the report on CVFD activity for the month of June 2025.
(Enclosure 3)

CFVD responded to a total of 19 calls —

2 Fire-13 Rescue & EMS- 3 Good Intent-1 False Alarm
Mutual Aid given —7  Mutal Aid received - 2

There were 0 overlapping calls.

Average response 7:34 EMS 2:33 FIRE 9:44 Total
Total Average In-District calls — 7 In District  4-M-F — 7 and Out of District (Enclosure 3)

A2. Chief Curtis noted that CVFD has added 2 new staff members. Both Medics There
were three Fire Fighters promoted to Lieutenant.

A3. There will be an upcoming Swiftwater Training class that members may be attending.

A4. CVFED did participate in the 4" of July Parade. Also, Chief Curtis mentioned that there
will be staff going TEEKS to start building the brush truck.

B. Mrs. Kim Nave provided the CVFD Treasurers Report for June 2025.

There was a balance of 8 78,161.49 in checking.
Expenses: $. 14,130.47

Net Income: $ -13,903.52

YTD Expenses $ 185,963.99

Net Income YTD $366,806.97

Mrs. Kim Nave provided the CVFD Account Report for June 2025.

There was a balance of $128,826.28 in checking.

Expenses were $396.95

Income $ 9,409.67

No Capital Expenditures (Enclosure 4)

Minutes
BCESD #2

July 17, 2025
Page 4 of 31



Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

11.

12.

13.

(AD) Administrative update of the Sales Tax Program for Burnet County ESD No. 2
including update on reports from HdL- Strategic Plan #5 Goal 6 (Proffer)

(A1) Commissioner Proffer noted that the June Sales Tax received is $8413.00 which is a YoY
-14.2%. It was noted that not all tax payments have been received at this time. Commissioner
Proffer noted that some home improvement expenses may not be reported by the taxpayers
correctly (Enclosure 5)

Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis/Schoenfeld)

(Al) Commissioner Barclay noted the Joint Task Force did meet this last month with three
items on the agenda.  Contract with CVFD: The contract will need to be updated to reflect
changes in wording and specific dates. Facility Remodel: There was discussion about the
potential remodeling of the current building. Brush Truck Grant: There may be a possible
grant opportunity from the Forest Service to assist with funding a brush truck.

Chief Curtis stated that there are requests for permits for fireworks stands / food trucks and
other needed for Reveille Ranch.

Commissioner Barclay asked if there is any further discussion and/or questions regarding
Joint Task Force, nothing at this time was brought forward.

Report from CVFED regarding progress on Contract requirements. (Barclay)

(A1) Commissioner Barclay stated that CVFD had fulfilled the contract requirements set
forth to date in FY ’24-25.

She stated that the payment structure that was implemented last F'Y was met favorably by
CVFD 1 % payment I°" quarter

Full payment 2nd quarter

Full payment 3" quarter

Y%, payment 4" quarter

Statement # 7 - Reporting requirements with financial reports, budget and maintaining
licensing and training, Inventory, By laws, Insurance information are all in compliance.
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Statement #7.9 is completed.

Statement #7.10 is completed, done in a closed session with the Fire Board.

14. Discussion and/or action regarding CVFD Contract for FY 2025-26. (Barclay)

15.

(Al) Commissioner Barclay the following updates to the FY "25-26 Contract. In section 3.2
dates needed to be changed. Continuing with same disbursement.

#7.6 Wording was changed to “one grant application as approved by the district” as there
are so many grants to choose from.

#7.10 Need to change the wording as there is no need to elect a fire chief any further.

#11.4 Requires a date change through September 2026.

Commissioner Barclay noted that everyone should have received a copy and review for
discussion. We will be voting during the August 2025 meeting.

Discussion and work on the BCESD?2 budget for FY 2025-25. (Barclay)
A. Projected Income
B. Discussion on proceeding with Letters of Engagement from selected Auditor
C. BCAD fee for 2025-26.
D. Insurance costs — VFIS and Worker’s Comp
E. Other expenses for FY 2025-26.
F. Receive and approve the CVFD 2025-26 Budget

(AI) Commissioner Barclay noted she had sent a document for review prior to today’s
meeting. Comparison of last year to current and each line items was compared and
discussed.

B. Commissioners have received the Letters of Engagement with ORW, there was no further
discussion, this will be put on the August Agenda for approval.

C. BCAD estimated fees for FY "25-26  $7500.00

D. Insurance Costs —more details in October

E. All projected expenses were reviewed and discussed.

F. Receive and Approve 25-26 Budget for CVFD $278,322.00 (Enclosure 6 )
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Discussion regarding salary for one employee with new responsibilities was voted on by the
CVFD Membership. The CVFD Board submitted the FY ’25-26 Budget to the ESD.

Commissioner Barclay requested a motion to approve the Cassie Volunteer Fire Department
budget for FY 2025-2026.

Commissioner Sanchez made the motion to approve the Cassie Volunteer Fire Department
budget for FY 2025-2026.
Commissioner Cheatham seconded the motion; all in favor and passed unanimously.

16. Calendar of events for August 14, 2025 Meeting

A. Notice of Public Hearing as part of the August meeting to set the FY 2025-26 Budget
and the Tax Rate for 2025.

B. Standing Agenda Items.

C. Strategic Plan updates.

D. Forward Service Provider Contract to Cassie VFD for their review and signatures.
E. Approve CVFD Volunteer Retention Bonus for September disbursement.

F. Approve Letters of Engagement with selected Auditor for annual audits.

17. Next meeting — Thursday, August 14, 2025, 6p.m. at the Cassie Volunteer Fire
Department.

18. (AI) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
July 17, 2025, Meeting was adjourned at 7:32 p.m.

[—Siéned by: Wned by:

Robbie Cheatham Sharon K. Barclay

Secretary President

Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County

July 17,2025 July 17, 2025
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Enclosure 1

Vioietn Stufterd
POSTED  purwet comty ok
By Ssephanie Shearill ar8-22 am, Jul 11 2035

BURNET COUHTY EERVICES DISTRICT Mo, 2
F.O. BOX 249
BOCHAMAN DM, TEXAE TBE0%-024%

NOTICE OF REGULAR MEETING
In compliance with the provizions of Chapler 251, Texas Government Code, natice s berehy
wiven of a Regular Meeting of the Board of Emergency Services Commussaoners of Burnet
County Emergency Services Distret Mo, 2, to be held on Thursday, Jaly 17, 2025, at 600 pom. at
the Cassie VFD Station located an 3000 BR 690, Burnet, Texas, 7861 1. This agenda s posted ar
the Burnet County Cowrthouse and on the Burnel County (bumetcouniyviesas ore) websine.
The following agenda vems will be discussed. considened and acton taken as appropeiate:

AGENDA

1. Call meetimg 1o order. (Barclay)
2. Establish a quorum. {Barclay)
3. PMedge of Allegiance. (Barclay)
4. Invecation. {Barclay)
5. Welcome guests. { Barclay)

&, Comments from the Boand and Public not schedulad on the agenda may be made. However,
mo action can be taken on these matters, and the Boand wall not debate the comments at this
mesting. Comments reganding specific apenda items should secur when the iem s called.
There is a X-manute speaking limi

7. Acoept minutes from the June 19, 2025 Meeting. {Barclay)

#. Bumet County ESD No. 2 Treasuner Report. (Sanchez)

9. Discussion and/or action reganding the disbursement of funds. {Sanchez)
1. Report from the Cassie Volunteer Fine Department.

A Repor from CVFD Leadership { Chaef Cuartia/ Assr. Chief Schaenfield)
1. Murmber of calls.
2, Staffing, Strucnere, Retention, Recruitment-Sirategc Plan #3
1. Traiming-Strategic Plan #4
4. Community Invalvement — Sirategic Plan #7
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BURNET COUNTY EERVICES DISTRICT MHo. 2
P.0O. BOX 249
BUOCHAMAH DM, TEXAE TBE05-024%5

%, Equipment and Apparatus - Sirategae Plan #2
. Ciher department activily or conosms.
B. Cassie VFD Financial Report (L. Schneider)
C. Discussion and'or action regarding Capital Expense request. {Cuartis)

11. Administrative apdate of the Sales Tax Program for Burnet County ESD Mo, 2 mcluding
update on reports from HdL- Stategic Plan #3 Goal 6 (Proffer)

12 Joint Task Force Beport — Strategic Flan #5 Goal 1. (Barclay/Proffer Cunis Schoen field)
13, Report from CVFD regarding progress on Contract requiremenits. | Schoenfield)
14, Discussion anddor actson reganding CVFD Contract for FY 2025-26. {Barclay)

15, Discussion and work on the BCESD2 budger for FY 2025-2%5 {Barclay)
A Progected Income
B. Mecussaon on proceeding with Leners of Engagement from selected Aunditor
C. BCAD fee for 2025-26.
[ Insurance oosts — WFIES and Worker's Comp
E. Orther expenses for FY J025-26,
F. Recave and approve the CVFD 2025-26 Budget

I Calendar of events for August 14, 2024 Meetmg
A Motice of Public Hearing as part of the August meeting to set the FY 2025-26 Budget
and the Tax Rate for 2025
B. Standing Apenda lems.
. Srrategic Flan updates.
. Forward Service Provider Contract to Cassie VFD for ther review and signatures.
E. Approve CVFD Voluntesr Retention Bonus for September disbursement.
F. Approve Letters of Engagerent with selected Auditor for annual audits.

17 Mext meeting — Thursday, August 14, 2023 6pom. st the Cassie Volunteer Fire Department.

18. Adjourn

Sharon K. Barclay

Presadent

Bumet County Emergency Services Dhatnet Mo, 2
Bumet County, Texas
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4:54 PM

07/07/25
Cash Basis

Burnet County Emergency Services District #2

Balance Sheet
As of June 30, 2025

Enclosure 2

Jun 30, 25
ASSETS
Current Assots
Checking/Savings
First State Bank of Burnet 476,032.74
FSB of Burnet-Sales Tax 18.417.08
Texas Class Invest - Reserve 198,944 .24
Texas Class Invest - Sales Tax 220,801.55
Total Checking/Savings 914,295.61
Total Current Assets 914,29561
TOTAL ASSETS 914,295,861
LIABILITIES & EQUITY
Equity
Unrestricted Net Assats 580,344.78
Net Income 333,950.83
Total Equity 914,295.61
TOTAL LIABILITIES & EQUITY 914,295.61
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81 P Burnet County Emergency Services District #2
TS Profit & Loss Budget vs. Actual
Cash Basi Oictober 2024 through June 2028
Ot Td - Jun 35 Buiclgit § Orwint Baniggat
Ineaimi
Gervirnimant Costritts
Local Gowammisl Costracts &3 1180 &5H BIT. &0 4401 51
Salick Tax Firvins 10487150 D0 D00 O IETI.RD
Tonil Qearwinmifranl Costrisls SE6, T30 558 517 40 8,162 03
IFarast Earmad P | T 571
IFreEslmenls
Inbanasl-dnva sl s 13 480,74 3 000,00 -15 5100
Tkl eveiilimanits 13 480,74 2 D000 15,510 38
Tolal Inesimi CA0 (9. 55 S3H 227 4 £,70005
Expitisi
Caphal Rusare -17.582.15 HT I35 00 234 BSR 05
Conlrac] Sirvices
e Fimrsi 13 4000 13,0000 B L]
ek s Vol user Fi (D T 86313 380 41500 A2 55187
Canilraed Labes 4318.75 B 00003 -1 BB
CWFD-Capial Exgandilures & 250 5 1 B0l 5 e 40
CVFD-Raniston Banusas 101.82 B,600.03 B 40317
Hell Companli 2819000 300003 ~iE10
inssance-Labliy & 0.0 1, 42300 7T -1 M TS
It - O T s, o i il ko 3580 454 25 3 s
Lisgal Fius 156300 5 D000 A 41808
Oulibta Conlrbe] Sarvisi
Basrivi?t G, Sepppeinsid Dl
Tz Colsctsn Lingal Faid 3R 43
Tianas Fuibosedid-Progaarty Dweard rrr
Bursil Co. Appratsal Disy - Othis 540218 7G5 TE -1,568% 60
Tolal Bamit Co. Sppesal Disl 6251 38 7055 TR £ 38
Tiotal Dutsbds Conlriel Sarvici B.251.53 TGRS TR A4 =
Total Contract Services FAETEE 43 TE 53 A05 (K
Opstrational Fasara el i] CH BHT. 74 SRR T
Cpsarationg
o it Adtewrlisarmant S 100 0% -3 [
Pecitags, Wall Sardia 154,000 175 O S i
Tetal Oessrations el 17500 -HDDY
Crbwar of
Community Ifvalvement Expenss 211 42 SO0 O -3 e
Cofmpatar iipania il i} 1,000 0 BT ]
Merribera®aps and Dui 150353 1, 75000 -151.42
Tetal Dubwr Typis of Expenses 1300000 3259000 -1, 45000
Tearwil i Miting
Confence, Comvinton, Misting QU 250003 -2 500D
Trareil 50 000 38500
Tl Teiresd i Minilisegi He 3, 100003 -2 EAS 0D
Tolsl Expense 24007752 SEH 227 4 340 a0 B3
Mt Incoma 4% 95583 .06 35195085
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4:59 PM Burnet County Emergency Services District #2
oTTTES Profit & Loss Detail
Cash Basis June 2025
Typa Diata [N U Hama [ Paid A ount
I
Government Conbracts
Local Governmant Contracts
Deposit DED52025 Bumat County Appraisal Dist EME-531/25 1.7T28.E4
Deposit DEZ02025 Bumet County Appraisal Dist. B - BM4E5 I 45507
Tofal Local Governiment Contracls 5183
Sales Tax Reverun
Deposit DEMAR2025 Temas Comiproder Ending 61025 241335
Toial Sales Tan REveriss 241335
Tofal Goverremend Conracs 13, 557.07
Imterest Earmad
Deposit DE302025 rnerest ATz
Deposit DE302025 rnerest ar.ma
Total Interest Eamed 104.42
Inrvestmants
Imderesidrrvesimenis
Deposit DE202025 MeerEsT Tie44
Deposit DE202025 MeerEsT TEET3
Total Interesi-invesTmeres 150517
Total Inssestments 150517
Tofal Income 153006
Caontract Samcos
Contract Labor
Check D&M 1a2025 1522 Megan L. Paz May 2025 45000
Tofal Contract Labor 45000
Dutsido Comtract Sorvioes
Bumiot Co. Appralsal Dist.
Tax Caollection Logal Foos
Deposit DE202025 Bumat County Appraisal Dist EM - BMS25 25y
Total Tax Collecion Legal Feas B3
Taxes Refurdad-Proporty Ownars
Deposit DEDS2025 Bumat County Appeaksal Dist. BMBE-531125 AT2T4
Total Taxes Redundsd-Property Owners aAT274
Bumipt Co. Appraisal Dist. - Othar
Chiack DETa2025 1520 Bumat County Appraisal Dist 2rd g lees 183072
Total Bumet Co. Appraisal Dist. - Oer 153072
Tofal Bumet Co. Appraisal Dist 2208 X
Tosal Qurside Conlracl Serdces 220529
Total Coniract Serdces 25539
Paga 1
Minutes
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4:59 PMl Burnat County Emergancy Services District #2
oveTizs Profit & Loss Detail
Cash Basis June 2025
Typa Date Humi Hama samioe Paiicd Asmocuni
Dparaticns
Posiage, Mall Service
Chick D&/ 1252025 1521 LFS Posial Senvice yearty box rental 154 00
Total Postage, Mall Serioe 154 00
Total Operations. 154 00
Tiotall Experse ZEI0F
Mat Income 1235007
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[@ first due

INCIDENT TYPE
1- FIRE
3- RESCUE & EMS
6- GOOD INTENT
7- FALSE ALARM

TOTAL

INCIDENT TYPE YTD
1- FIRE
3- RESCUE & EMS
5- SERVICE CALL
&- GOOD INTENT
7- FALSE ALARM

TOTAL

AlD TYPE

AlD GIVEM
AlD RECEIVED

# OVERLAPFING
o

# OVERLAPPING- YTD
16

Cassie VFD TX
dgddress: 500 FMRS90, Burmest, TX, THE11

INCIDENT COUNT

# INCIDENTS
2

13
3

18

# INCIDENTS
20
T3
3
25
2

123

MUTUAL AID
TOTAL ¥YTD

T 41
2 T

OVERLAPPING CALLS

% OVERLAPPING

% OVERLAPPING YTD
15.38%

Enclosure 3

CAREIE FINE

10.53%
68.42%
15.79%

5.26%

100%

16.26%
59.35%
2.44%,
20.32%
1.63%

100%
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Cassie VFD TX

Address: Burnet, T, TBE11

TAREIL FIRL

AVERAGE RESPONSE TIME

(DIEFATCH T ARRINVAL)

EMS FIRE
7:34 2:33
EMS-YTD FIRE-YTD
7:18 18:52

TOTAL

9:44

TOTAL-YTD

10:28

AVERAGE RESPONSE TIME BY SHIFT

{ IN-DISTRICT, M-F 3-5, OUT-OF -DISTRICT)

IN-DISTRICT M-F 8-5
T-6:46 4- 5:53
IN-DISTRICT-YTD M-F B-5-YTD
56- T:24 24- 5:52

OUT OF DISTRICT

T-16:15
1- DISPATCHED AND CANCELED

OUT OF DISTRICT-YTD
28-21:41
15- DISPATCHED AND CAMCELED

TIME ON SCENE
TOTAL TIME ON SCENE- 15:29:27 AVERAGE TIME ON SCENE- 0:48:55

EMS TOTAL TIME ON SCENE- 10:03:08 AVERAGE TIME ON SCEME- 1:21:35

FIRE TOTAL TIME ON SCEME- 5:26:18
YTD

AVERAGE TIME ON SCENE- 0:40:13

TOTAL TIME ON SCEME- 48:44:58 EM3 AVERAGE TIME ©ON SCENE- ;3550

TOTAL TIME OM SCEME- 53:52:53 FIRE

TOTAL TIME OM SCEME- 102:37:51

AVERAGE TIME ON SCENE- 1:18:51

AVERAGE TIME ON SCENE- 0:50:04

Minutes
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PATIENT CONTACTS

APPARATUS TOTAL # OF PATIENT CONTACTS

CURREMT

# OF PATIENTS
TRANSPORTED BY EMS

YTD
POV 7 17 CURRENT YTD
CHIEF 60 12 51 5 48
BRUSH 51 0 6
RESCUE 24 2 7
TOTAL
# OF PATIENTS 21 81

PERSONNEL COUNT
PERSONNEL ON APPARATUS PERSONNEL NOT ON SCENE ~ TOTAL
2.68 1.32 4

PERSONMEL OM APPARATUS-YTD PERSONMMEL NOT OM SCEME-YTD  TOTAL-YTD
112

3

FDR-MFIRS: Aid Given Detail Report - Last Calendar Month

INCIDENT ID PEAP CALL INCIDENT

DATEITIME HUMBER

ZATADEED 2025-05-06 20250000107
13:34:00

2350667 2025-05-08 2250000108
18:42:35

2405TIE2 20250516 AR50000113
DE:11:30

Z4ZEIENG 2025-085-21 2050000117
175516

24421824 20250624 2250000119
14:52:18

24BE0005 20350627 AE50000121
235715

Z4GESZEE 2025-065-30 20250000123
VE:12:22

INCIDENT FIRE STATION

TYPE

B - Exation 1- 4400

Dispaiched &
canosied &n

3ED - Swik Siation 1-
WSS resoue

745 - Marm Sation 1-
sysiem

actrabion, no

fire- -

uninientonal

365 - Ssation 1-
Watercraft
rescue

221 - BENIS call Ehation 1-
exdluding
wehicle accident

with injury

111 - Buiding Eiaftion 1=
fire:

61 - Cuiside Eaation 1-
siorge firs

4400

4400

4400

4400

4400

4400

ADDRESS

7300 Co Rd
102

435 EHDALE
PREFWAY

407 SENECA

DRIVE

150 ROLLING

WATERS LN

G FR AW

TO00 FM 2809

IMSESH29

4.12
AlD AlD TYPE
DEFARTMENT
HAME
Bumst Biutual aid
Volmieer Fire gven
Department
Hoower Valley fysomatic aid
Volmieer Fire gven
Depariment
Hoower Valley Biutual aid
Volmieer Fire gmen
Department
Budhanan Biutual aid
Vounteer Fire geen
Department
Hoower Valley Biutual aid
Volmieer Fire gven
Depariment
City of Bumnet Mduiual aid
FirsEME amen
City of Bumnet Blutual aid
FirsEME gven
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Cassie VFD TX

'T'j ﬁl'St due Address: 3900 FMBSD, Burnet, TX. 78611

CASSIE FIRK

FDR-NFIRS: Incident Count by Response Zone - Last Calendar Month

37-000C 3achanan Dam Vi

30-C0- Hoowes Valley WD —,

== Di-Larvsn

20.00- Gty of Burat —

28.00- Burpet VIDESDT — — B28uenn Vista

230ks Lake State Park 160est SH 9
F2wks Lakn

RESPONSE ZONE INCIDENT COUNT PERCENT OF TOTAL
01.Cassie (3 31.58%
02-8oena Vista 2 10.53%
16 WestSH29 1 526%
22.4rks Lake 1 5.26%
23riks Lake State Park 1 526%
28.00. Bumet VFDESD? 2 10.53%
29.00- City of Burnet rd 10.53%
30-00- Hoover Valley VFD 3 15.78%
37.000C- Buchanan Dam VFD 1 526%
Total 19 100.00%
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Enclosure 4

3:31 PM Cassie Volunteer Fire Dept. & EMS
07101125 Balance Sheet
Cash Basis As of June 30, 2025
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 128.826.28
Total Checking/Savings 128,826.28
Total Current Assets 128,826.28
Other Assets
1030 - Transfers (InfQut) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 58,826.28
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assels 5269294
Net Income 6,133.34
Total Equity 5882628
TOTAL LIABILITIES & EQUITY 58,826.28
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Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

3:68 PM Cassie Volunteer Fire Department
oTI2S Profit & Loss Detail
Cash Basis June 2025
Date Name Mlemo Class Paid Amount
Income
4000 - Income
4070 - ESD Reimbursement
OEET2025 Cassie VFIV...  Reimb from FD Acct for food for Batle of Badges accidentally charged 0. ESD 22695
Total 4070 - E2D Reimburssment 22695
Total 4000 - Incams 22695
Total Income 228.95
Exponse
5000 - ADMIMISTRATIVE
5008 « Accounting
DEMA202E Paychax-EIB 202506101 = PR Fee for DCurtis FDE 25.38
DE2712025 Paychax-EIB PR Charges for 8-27-25 FDE 74.35
OEIETHIRE Paychex-EiR Discount a= per Agresment FDE <1435
Total BO0S - Accounting 25.58
5028 - Office Supplies.
O 142025 Chase Card ...  Apple-ilooud manthiy storage charge for reporis-no recsipl ESD 099
42025 Chase Card ...  (nhut-annual subscription charge for QBs plus ESD 1,061.44
DEM L2025 Chase Card ...  First Reponder Decale<d(-Cassie squipment [abels, sevialired barooded ... ESD 24795
Total 5025 - Office Supples 1,360,348
5040 ¢ Subscrptn/DuesMembrshp/RecMpmt
DM L2025 Chase Card ...  YMCA=lune membership for-Dupont-oouple ESD G000
OEML42025 Chase Card ¥MCA-June membarship for-Curtis-family EZD &3.00
OEM42025 Chase Card YMCA-June membership for-Sanci family E2D &3.00
142025 Chase Card ¥MCA-June membarship fordHenwig-senior couple E=D 42.00
DEMAII2E Chase Card ¥ MCA-June membership fordLee-senior couple ESD 42.00
O 142025 Chase Card ¥ MCA-June membership for-Sanchez-couple E=D G0.00
DEN42025 Chase Card ActiveS11-23 Active Alerl Subscription for perig 82202 8--6-2-2028 ESD 38020
Total 5040 - SubsopinDuesSembrshp/Rechigmt 70220
Total 5000 - ADMIMIETRATIVE 2,087 .94
200 - PAID POSITION
E208 - Basa Salary
OEMA2025 Derick R Cu...  Balary FDE 2 BB
D275 Derick R Cu...  Salary FDE 261692
Total 5205 - Base Salary 523384
E21% - CVFD 55 & Medicare Tax Match
DEMA2025 Derick R Cu...  Employer Social Security & Medicare FDE 200.20
DE2TIR02E Demick B Cu...  Emplayer Social Security & Medicare FDE 20020
Total 5215 - CVFD 25 & Medicans Tax Match 400,40
Total E200 - PAID POSITION 563424
5300 - BUILDING AND GROUNDS
5310 - Janitorial Supplies
OEML42025 Chase Card ... HEB-1-12 pack of bath tiszue EZD 2184
OEM1 42025 Chase Card ...  HEB-2 bags of morton peliets for sofiner E=D 1668
Total 5310 - Janitarial Supplies 3p.52
£320 - Ropairs and Maintenance
O 142025 Chase Card ...  Buch Gen Slore-Aeed ealer siring EED a41
Total 5320 - Repairs and Mainlenance .41
£330 - Electrical Sarvice
DEMER2025 PEC 05Z3M025-Elec 2w £:-22-25 10 5-21-25 ESD 180,32
Total 5330 - Electrical Servios 190.32
Page 1
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Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

358 PM Cassie Volunteer Fire Department
oTi01/28 Profit & Loss Detail
Cash Basis June 2025
Date Name Memo Class Paid Amount
E338 - Telephone Sarvice
DEM42028  ChaseCard..  281-Imtemet sersice for the pesiod 510202 6= 82025 ESD 167.00
OEM4028  ChaseCard .. VAWRLES.cell phone servics for CAD in vehicles ESD 26074
Total 83355 - Telephane Service 41774
Total 5300 - BUILDING AMD GROUNDE E55.29
7000 - OPERATIONS
7010 - Fuel-Viehicle and Equipment
OEM42025 ChaseCard ...  Amen-case of B of TruFuel for chainsaws, lawn equipment, etc. ESD 0B
Total 7010 - Fuel-Y'ehicle and Equipment 5018
7012 - Wex/Fuelman-Vehicles & Equip
OROL02E  WEX Bank Tender 41 Regualr Fill Ug- N Ganci ESD 2484
CEDL028  WEX Bank Brush &1 Regualr Fill Up & Sanchez EZD 45,45
OROL02E  WEX Bank CMD &0 Regular Fill Up D Curtis E2D 54.89
OROL02E  WEX Bank CMD &0 Regualr Fill Up D Curtis E2D 5384
OROL02E  WEX Bank CMD &0 Regualr Fill Up D Curtis E2D 57.16
DROLA026  WEX Bank CMD 60 Regular Fill Lp D Curtis E2D 63.05
DEOL025  WEX Bank Brush 50 Reguiar Fil Up D Curtis E2D 60.95
DEOL025  WEX Bank Rescue 24 Regular Fill Up T Herwig E2D 3953
DROL025  WEX Bank ‘Wex Monthly Fee E2D 44.00
DEOL028  WEX Bank ‘Wex Rebate EZD =126
Total 7012 - Wes/Fusiman-Yehides & Equip 440 .45
7040 - Minor Tools
OEM42025 ChaseCard ...  Amen-1:Klein Wire Tracer set, 2-pack of seal bell hooks, 1 case forwire...  ESD 10647
OEM42025 ChaseCard ...  Amen-1 siem valve removal tool, 20 po valve cores, 10 po lire valve cap...  ESD 18,94
GEM420258  ChaseCard ...  Amen-Elecirical voltage fest kit with meder, testers, leads, pouch balterie... EZD 1558
Total 7040 - Mirar Toaks 20087
TOBO - Vehicle Maintenance/Repair
DML IAE ChaseCard ... Amome2 pasci of venl covers, 1 wenl lid for trailer, 2 pk of 3 point seat be...  EED TE S8
ORM4028  ChaseCard ... Third Coast MAPA-Brush §1-2 Hood Lift Supports, 2 bafieres, EsD ATETE
Total 7080 - Vehice Marienance/Repair 554 72
TOBS - Vehicle Maint'Repr{Yendor)
DEOL02E  Texas Fire R, Preventative Maint for T40 and E21 EzD 450007
Total TOAS - Vehice Maint/Pepr(Vendar) 450007
Total TOO0 - OPERATIONS 5, 76230
Total Expense 14,130.47
Met Income «13,903.52
—
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Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

401 PM
07428
Cash Basis

Cassie Volunteer Fire Department
Profit & Loss Budget vs. Actual

October 2024 through June 2025
Oct ‘24 - Jun 28 Budget $ Over Budget
Incoma
4000 - Income
4008 - ESD payments X227 BE3. 13 260,415.00 52 55187
4028 - Grants 2442900
4040 - FD Reimbursemaont 261 .58
4070 - ESD Reimbursement 26 .65
Total 4000 - Income 252, TT0.08 260,415.00 -7 .544.04
Tatal Income 252 TT0.08 260,415.00 784404
Exponse
B0 - ADMIMISTRATIVE
500 - Accounting 1,556,539 2,000.00 45361
5010 - Legal Services Q.00 100,00 -100.00
5018 - Mesctings 43.04 300,00 «256.96
5020 - Office Equipment’Maint. 1,320.08 258,00 1,062.08
B0 - Office Supplies JAB5.83 1,000.00 148653
8033 - Printer Supplies Q.00 330,00 50000
5035 - ShippingPostage/PO Box Rontal 219,96 150,00 60,96
5040 - BubscrptnDues/Membrshp®ecMgmt 7686669 §,500.00 1,166.69
5042 - Recond Mgmit Systems-ER,PC CAD 783500 6,000.00 1,835.00
5045 - Travel Allowance 146872 100,00 1,368.72
B08) - Uniforms (Caps and Shirts) 1,188.00 2 500,00 =1,312.00
BO&E - Printing Services Q.00 1100, 00 -100.00
50ED - Banking/SftyDepBox/Chke/BkgdCs 106.76 100,00 6.78
5070 - Replen Petty CashiToll Charges Q.00 350,00 -350.00
5076 - RECRUITMENT & RETENTION 721275 10, 200,00 2, 58725
5078 - Items to b reimbursed by ESD 191.68 0.00 191.88
Total 500D - ADMINISTRATIVE 31,254.81 29,568 .00 1,296.81
E200 - PAID POSITION
8208 - Base Salary £2,378 48 B8,040.00 -15,701.52
B218 - CVIFD 55 & Medicare Tax Match 4 004,00 5.206.00 =1, 20200
Total 52040 - PAID FOSITION B, 342 4R T3,246.00 16,500 52
300 - BLUILDING AND GROUNDS
5304 - Botanical Supplies Q.00 £0.00 =50.00
5310 - Janitorial Supplies 13766 200000 244
£330 : Repairs and Maintenance 3,808 B2 2,500.00 1,308.64
B33 - Furn&YardEquip ReplRepNew 1,201 .80 2,000.00 79840
B335 - Electrical Service 34325 4, 800,00 216781
5334 - Telephone Service 3,038.24 6,800.00 =3,261.T8
Total 5300 - BUILDING AND GROUNDS 10,918.43 15,260.00 <5,031.57
BE00 - COMMUNICATIONS
5608 - Batteries, Clips, Acc. 484,09 1,000.00 515.01
BE18 - NonAWarranty Repair 0.00 500.00 «500.00
SE620 - Digital Radio and Pagors 0.00 1,000.00 =1,000.00
Total S600 - COMMUMICATIONS 484,00 2,800.00 =2, M5.0
ES00 - INSURANCE
G608 - Building and Property 31300 8.800.00 <3,488.00
BE10 - Vehicle 9,185.31 14, 200.00 <5,014.69
6618 - Personnel Coverage 13,961.00 18,580.00 =, 590, 00
Total 6600 - INSURANCE 26, 26831 39, 350.00 <13,081.69
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Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

401 PM
0ToA2E
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss Budget vs. Actual

October 2024 through June 2025

T000 - OPERATIONS

TOOT -
To0 -
T2 -
TS -
TOH -
TOXS -
7030 -
TO3S -
To40 -
TO4E -
TO&D -
TOSS -
TOST -
ToED -
TOES -
TOT0 -
ToT: -
TOTE -
7080 -
TO8E -
T09%0 -
TO9E -
ThoE -
7100 -
TH08 -

CaD-Computer Aided Dispatch
FuedVehiche and Equipmant
‘Wex/Fuslman-Yohicles & Equip
Equipmssnt Maint/Repr-Viandar
Fire Extinguisher TestRepr

Fire Suppressant Supplies

First Responder Supplies
Ladder, Fump & Hoseo Testing
Minor Tools

Veh/Epmt Lights-Docals-Safety
Personal Protect Equip-PPE
PPE Testing/Cleaning/Repair
Oporations - Radio Sorvice Foo
Rehabilitation Supplies

Rescur Equipment Maint/Repr
ESCBAT aceMsk/Pack
SCHAMAINTENANCE & REPAIR
State Veh Safoty Inspec&Regist
‘Wehicle Maintonance/Repair
Vehicl Maint/Repr|Vendar)
Equipmt Replmb{Fire Fightg)
Fira Fighting Equipmt - NEW
FIRE FIGHTING EQUIPMENT-MAINTEN
Rescue Equipment - NEW
Rescue Equipment - REFLMNT

Total T000 - OPERATIONS

B300 - TRAINING

00 -
B0 -
B0 -
BOXE -
B0 -

AED, CPR, First Abd

Training VENDOR
Training-Certification& Testing
Per Diem Travel/Lodging
Educaticnal Supplies

Total 8000 - TRAINING

8300 - PUBLIC RELATIONS

005
amn
a01E
a0
2028

+ Educational Supplies

+ Public Eductn/Relatn/Apprin
« Bhipping and Postage

« Primting

* Recognition'Thank You

Total 5000 - PUBLIC RELATIONS
Total Exponse

Mat income

Gct '24 - Jun 28 Budget $ Over Budget
820753 720000 1,007.83
5072 250.00 5762
413271 7.000.00 28572
.00 £,500.00 8, 500,00
105.00 060,00 -185.00
.00 5,000.00 45,0000
42373 £,000.00 557877
2,875.55 4,000.00 -1,024.45
4773 150.00 187.73
2,809.18 100.00 2,500.18
542477 £,000.00 48377
187 .48 1,500.00 1,31254
5,583.48 £,900.00 &18.52
407.38 500.00 2E2
.00 250.00 250,00
800.00 2,500.00 1, 80000
1,5749.00 1,500.00 70,00
860,50 150.00 350
2,839.40 2,000.00 E:38.40
12,587.58 18,000.00 541241
.00 1,750.00 <1, 75000
5,829 08 2,500.00 3,120.08
1,854.00 1,007.00 B4T.00
.00 1,000.00 A, D005
.00 206000 200050
86,041.59 0,567 .00 24 515.31
.00 454,00 454,00
BG5S B3 10,500.00 a,504.17
5&8. 27 1,000.00 A11.73
BES. 31 £,000.00 4,135.68
.00 806000 00050
2,348.41 17,554.00 A5, 205, 58
.00 100.00 10000
2,304 87 500.00 1,504 87
.00 100.00 10000
.00 100,061 100,00
.00 506000 500050
2,304 87 1,300.00 1,004 BT
185,563 69 260,415.00 74,451.01
&6, 806,57 0.4 56, 806.57
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Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

3:48 PM Cassie Volunteer Fire Dapartmenl
oTI01125 Balance Sheet
Cash Basis As of June 30, 2025
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
1010 - CASSIE VFD-ESD2 78,161.49
Total Checking/Savings 78,161.48
Total Current Assets 78,161.49
Fixed Asseats
1410 - Land 13,820.69
1420 : Furniture & Fixtures 17,066.09
1430 - Vehicles & Equipment 1,638 216.79
1440 - EMS Equipment 11,412 56
1450 - Communication Equipmant 103,956.55
1460 - Buildings 120,053.61
1510 - Accumulated Depreciation -1,075,688.72
Total Fixed Assets 728,836.57
Other Assats
1090 - Transfers (InfOut) 70,000.00
1100 - Grant Receivable 665.00
Total Other Assets 70,665.00
TOTAL ASSETS B77.663.06
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - Employer & Emp. Payroll Tax -0.16
Total Other Current Liabilities -0.16
Total Current Liabilities 0.16
Total Liabilities -0.16
Equity
3010 - Unrestricted Net Assets-Ret.Ern B10,856.25
Nat Income 66,806.97
Taotal Equity BTT 663.22
TOTAL LIABILITIES & EQUITY B77.663.06
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Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

36T PM

0TIO2E
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
October 2024 through June 2025

SSREEEREEREEE

+ Mooti

- Office Equipment'Maint.

- Office Supplies

- Bhipping/Postage/PO Box Rental

- Bubscrpn/DuesMembrshp'RecMgme
+ Record Mgmt Systems-ER,PC,CAD

+ Travel Allowance

+ Uniformes (Caps and Shirts)

+ BankingSftyDepBox Chks/BhgdCks
- Finamce Chgs/Late Fees/Sales Tx

+ RECRUITMENT & RETENTION

- tems to be reimbursed by ESD

Total 500D - ADMINISTRATIVE
E200 - PAID POSITION

B205
B215

- Base Salary
« CVFD 55 & Medicare Tax Match

Total B200 - PAID POSITION
E300 - BLILDING AND GROUNDS

B340 -
5320 - Repairs and Maintenance
BA2E -

E330 - Electrical Service

B335 -

Janitorial 5
Fum&YardEquip Repl Rep/New
Telephone Service

Total 530D - BUILDING AND GROUNDS
8500 - COMMUNICATIONS

Battories, Clips, Acc.

Total BE0D - COMMUNICATIONS

E500 - INSURANCE

BEOS -
BE10 -
BE15 -

Building and Proporty
Vehicle
Personnel Coverage

Total G800 - INSURANCE

ESD FDE TOTAL
173,490,560 54,452.53 227 BB 13
2442900 0,00 24, 479,00
251.88 iLii] 251.88
22695 LLi] 226,56
158 31843 54 452 .53 252, 770.56
1598 318 43 54 452 53 252 TT0.58
TIET2 80067 1.586.39
4304 Qo 43,04
1,320.09 i1 1,320.09
2 48553 i1 2455 53
210,98 000 219,96
7,668 .69 iii] 7,866 89
T,835.00 (i1 T.B35.00
1, 468.72 iii] 1,468 72
1.188.00 Qoo 1, 158,00
106.78 iLii] 106 TE
(il 000 0.00
721278 i 7278
159188 LLi] 1571 B
30,454 14 BOOBT 31,254 81
(el 52,338 48 52,338 48
.00 4,004 00 4.,004.00
.00 56,342 48 56,342 48
137.58 0u00 137 56
3,808,654 iLi] 808 84
1.201.60 iii] 1,201 80
243239 i 243230
3,338.24 LLi] 358 24
10,918 43 0.00 10,918.43
484,99 i AB4 50
484,89 Q.00 484,59
3,132.00 iLi] 5200
9,185.31 iii] G, 185.31
13,051.00 LLi] 13,8951.00
26,288 31 0.00 26, 268 31
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167 PM

071128
Cash Basis

Cassie Volunteer Fire Department

Profit & Loss by Class
October 2024 through June 2025

To00 - DPERATIONS

7067 -
ToM0 -
Tz -
Tox0 -
7030 -
7038 -
To44 -
TO45 -
TOs0 -
TOSE -
TO&T -
ToED -
ToTo -
Tovz-
TO7E -
TO&D -
TORS -
TO9E -
TO%E -

CAD-Computer Alded Dispaich
Fuel-\ehicle and Equipmant
‘Wex/Fualman-Yehicles & Equip
Fiire: Extinguisher Test/Repr

First Responder Supplies.

Ladder, Pump & Hosa Testing
Minor Tools

Veh/Epmt Lights-Docals-Safety
Personal Protect Equip-PIPE

PPE Testing/CleaningRepair
Oporations - Radio Sorvice Fea
Rehabilitation Supplies.

SCBA Testing'Hydro/FaceMskiPack
SCHA MAINTEMANCE & REPAIR
State YWeh Safoty Inspec&Rogist
‘Wehicle Maintenance! Repair
Vehicle Maint/Repr(Vendor)

Fiire: Fighting Equipnt - NEW

FIRE FIGHTING EQUIPMENT-MAINTEN

Total 7000 - OPERATIONS

B0 - TRAINING

8020 -
apx2 -
B02s -

Training VENDOR
Training-Certification&Testing
Per Diem TravelLodging

Total B0 - TRAINING

8000 - PUBLIC RELATIONS

a0 -

Public EductniRelstnifpprtn

Total 8000 - PUBLIC RELATIONS
Total Expanse

Mot | recoamen

ESD FDE TOTAL
8,207.93 (el B207.83
50782 000 50782
41327 .00 4,157
10600 000 105.00
43323 .00 4323
2.975.55 (i1ili] 2097558
M7 (i 4773
2,600.18 .00 2.800.18
5,493.77 .00 540377
18746 000 167 46
5,583 48 .00 658348
45730 .00 407 38
0000 (i B00.00
1.579.00 .00 1,579.00
BOUSD .00 B0.50
2,638.40 .00 263940
12,587 55 0.00 12,587 50
5,620 98 (i1ili] £.820.06
1,854.00 .00 1,854.00
58,041,860 0.00 56,041.80
88583 000 BOS5.A3
SEE2T 0.00 56827
884.31 .00 B4, 31
23484 .00 234841
2,304.87 .00 2,304 87
2304 87 0.00 2,304 B7
128 820 84 57, 143.15 185, 863.59
E8, 487 58 =2 650 B2 &5, B0E. 57
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Docusign Envelope ID: 615B1B7F-EE0C-4428-8B09-6823A95CF44C

3:34 PM Cassie Volunteer Fire Dept. & EMS
07/01125 Profit & Loss Detail
Cash Basis June 2025
Date Name Memo Cl... Paid Amount
Income
4000 - INCOME
4015 - Memorial Donations
06/0212025 PayPal Donations Memorial Donatlon for Don Brydson from Caral Falls FD 75.00
06/02/2025 PayPal Donations Pay Pal Fee For D Bryson memorial donation FD -2 66
Total 4015 - Memorial Donations 7234
4020 - Group & Company Donations
06/27/2025 Granite Shoals Fire ... 3rd place pulled pork-Battle of the Badges BBQ Cook Off FD 135.00
Total 4020 - Group & Company Donations 135.00
4040 - REIMBURSEMENT
OBI2Tr2025 Texas Mutual Ins Annual Dividend for workplace safety from Workers Comp FD 5.682.33
Total 4040 - REIMBURSEMENT 5,682.33
4065 - GRANT REIMBURSEMENT
0B/2772025 Texas A& M Forest ...  Annual Accident and Sickness HE3667 Grant FD 3.520.00
Total 4065 - GRANT REIMBURSEMENT 3,520.00
Total 4000 - INCOME 9.409.67
Total Income 9.409.67
Expensa
9000 - PUBLIC RELATIONS
9010 - PUBLIC EDUCATION/RELATION/APPRE
06192025 VOoID Wrote check but then C Schoenfeld put it on the CC FD 0.00
0BM9r2025 Granite Shoals Fire ... First Responder Cookoff Eniry Fee - Battle of the Badges FD 170,00
0B/ 26/2025 Cassie VFD & EMS,...  Cost of Food for Battle of Badges Cook Off Accidentally ... FD 276.95
Total 2010 - PUBLIC EDUCATION/RELATION/APPRE 396.95
Total 8000 - PUBLIC RELATIONS 396.95
Total Expense 396.95
Net Income s.012.72
Minutes
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Enclosure 5

ML Companies
SALES TAX SHAPSHOT
Burnet Co ESD 2
Jun-25
Sales Tax Met Payments I | Sales Tax Met Payments Trand I
To¥ % -
FY Mo, FY2024 FY2035 Changa
Oct F 7.725 T 16650 5
Hiove 5 7.743 5 2386 TE%
Dz ] £.50 5 2370 264% 0
Jan 5 TEBS 5 10456 3E1% E
Fab 5 263 5 100948 128% .
War ] £.536 5 E.5E1 04%
Apr ] 7267 £ 19880 152 7%
o
Wy ¥ naE B = . ﬂiﬁﬂﬁﬁﬁfiiﬁﬁ§$¢ﬂﬁiiﬂ$$$gf
- L] -
un $oses 3 ean - 15883335535 0838383¢85¢3
dul ¥ T.5 .u:-u.-ru — 12 Mo breng Aversge
Hug 8 enar
Eep 5 2050
Sales Tax MNet Faymenis Change - Yo |
YD £ TIETE 5 BOLETI 47 3%
FY Tolal £ MO4EE3
100%
BO%
Top 10 Taxpayers 0
FYTD 0%
Rasis  Company Colktsons % Todal —
1 AMAZOM COM EERVICES LLC (MARKETPLACE] - | .I | B
2 SME BUCHAMAN BUSINESE INC _-I.-'I_. I = B I
3 AMAZOM COM EERVICES LLC -20r%
i e | B - W o - WM WO D
4 BUCHANAN SEFTIC TAMSE INC. -Za'E_?;',?EE".“'EE':Egigig-:ggféz-;;-:g
5  MEXT LEVEL SPORTS EEE N RN E RS ERREN R EREREE
6 VISTAWINDOWS & DDORE INC.
7  RAEVELLE PEAK RAMCH SOLUTIONS LLC Industry Segrent Collections Trend - Yo % Chg I
: f::;_l:: FITTER SEGMENT Jan Feb Mar Apr  May Jun
0 AFPLE N Fatad Trade 133% 137% ST 2MTH 15 ATs
-— H' = — ——  Manuaciaing 45% J01%  Z0% -NO0% 2 68% 36.7%
i y ’ Recrmason, s, Enami M11%  3E0% 143% 15 D27 200%
1236 Oher Large Companies z 31 497 mew -
Bimall Cosmpa e Haar s et 25%  dmin, Suppon Wasie Mgme  TA0%  S2E%  S16%  S50% Ti3%  54%
Single Local Tax Raie (ELT) z 107 0% el T
Total -1 105,787  1000%  Tool Collemons — WEE N5 L0R 1R i0% 5TE
I Sales Tax Collections by Industry Segrment I
uH:lu.iTradn .

[l Manutaciing \
. Foacrsaton, Az, Enaml i
| Telecom

[ Adin, Suppe, Wasie Mg

[ 17 Ceher Segments
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Enclosure 5

A ] B8 1 c 1] E 3
1 |CABSIE WFIVEME, INC. BUDGET BLELD FOR FY 2242005
2 |Paguiold
EBULHGE] BuILy
ACCT cT BUDGET BUILD FOR TOTAL BY
3 |ND CATEGORY MAME BY LIME [TEM  GROUP
4 spaa| INCOME
5 4'.'l:l5-]E S0 PAYMENTS FOR OPERATIONE S350 41500
[i] 401 0] INDRVIDLAL DOMATICME S0.00
T A0S |MEMORIEL DOMATIONS S0.00
i S020|GRCUP & COMPANY DOMATIOMS S0.00
] 4025 GRAMTSICOST SHARE S0.00
10 S030|COUNTY FUNDS {Solal amaunt i an &g iz 50.00
11 A0 35|FO EQUNFMENT EALE S0.00
12 SHO|FO REIMELIREEMENT S0.00
13 S04E|FD INSLURAMCE RECOVERY S0.00
14 4053(FUND RAISERS S0.00
15 4055(LOANS S0.00
16 A060|INTEREET IMCOME S0.00
17 I‘-I'.'IEE-lTFl.-fi. MING REBJBURSEMENT S0.00
1B d:lFi:-lE S0 FEIMBUREEMENT S0.00
18 S0TE|GRAMT REIMBLIRSEMENT - HON-TRAINING S0.00
20 4005 |ESD PAYMENTS - CAFITAL EXFENDITURES S0.00
21 TOTAL INCOME SZ60,415.00
22 Saa0) |ADMINIETRATIVE
23 SO0 ACCOUNTING 52,000, 00
24 5010|LEGAL SERVICES 100,00
25 5015|MEETINGE S300.00
26 5020 |OFFICE ECUIPMENT! MAINTEMANCE 25200
27 S025|0FFICE SUPPLIES 1,000, 00
2B 50 30|FRINTER SUFPLIES 530000
20 5035 |EHIPFIN GPOETAGEFD BOX RENTAL 515000
30 5040| EUBSCRIFTIONSIDUESMEMBERSHIPS 56, 50000
31 5042 |RECORD MGMT SYSTEM-ER, PC, HALLIIAN, CAD LIRS 5,000, 00
3z SIHE | TRANVEL ALLOWANCE S100.00
33 SO50|UNFORKE [CAPE AND SHIRTS) 52,500, 00
34 5055 |PRINTING SERVICEE 100,00
35 SO60|EFTY DEF BOXCHRSPETTY CASHERGD CHES 5100.00
36 SOES|FIMAMCE CHARGES/LATE FEES/EALES TAX S0.00
KT SOTO|FETTY CASHTOLL CHARGES §350.00
3B SOTS|PAYMENT TO ESD FOR EALE OF ITEMS S0.00
38 S0TE|RECRUITMENT AND RETENTION 510, 20000
40 TOTAL ADMMESTRATIVE 23, 958.00
41 el | PAID POSITION
42 S205[BASE SALARY (INCLUDES EMP TAX & SOCMAL SECURITY) 558,040 00
43 S215|CVWFD SE & MEDICARE TAX MATCH 55,206, 00
dd TOTAL PARN POEITION §71, 24800
45 5330) E/LBLCOMG AHD GROUNDS
46 5305 |BOTANICAL SLPPLIEE 50,00
47 5310 JANITORIAL EUPPLIES S200.00
4B 5315|REFUSE COLLECTION S0.00
48 5320|REFPAIRS AND MAINTENAMCE 53, 500.00
50 5325 |FURMITURE REPLRERMNEW 52,000, 00
51 5330 |ELECTRECAL SERWICE S4,600.00
52 5335| TELEPHOME EERVICE S6,600.00
53 TOTAL BLDG AGRDE §15,950.00
54 |CAESIE WWDVEME, INC. BUDGET ELELD FOR FY D24-2025
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| | a | B c ] E F
_5F' FL
BULNE] BUILL
ACCT cT BUDGET BUILD: FOR TOTAL BY
56 |ND CATEQORY HAME BEY LIHE MEM GROUP
57 |
56|  sesnf COMMUNICATIONS
El SG0S|BATTERIES. CLIFS, ACCESS0ORES & Iﬂ:-ﬂ_{l
&0 5510]INETALLATION AND CHANGEE 52000
A1 GRAS| WKL AR ARTY RESAET BET 1|
62 58203 DIGITAL RADSCS, FAGERS, CELL PFHOMES E1,000.00
B3 TOTAL COMMUMBCATIONE £3 503,00
B4 BEd0] |INELIRANCE
B85 BE0S|BUILDING AND PFROPERTY £6,600.00
] BE10VEHICLE 514, 200.00
87 BE15|FEREOMMEL COVERAGE|Acckdeni-Disability-Bomding i Al Evai] 518,550 00|
1] TOTAL INSURANCE 533,350.00
[=1] Tl | OFERATIONE
o]
71 TOO7|CAD-COMPUTER AIDED DISPFATCH &7 200,00
72 TO10|FUEL - WYEHICLE AMID EQUIPMENT 5250 00
73 TO1Z|FUELMAN - WEHICLE AND EQUIPMENT &7 000,00
74 THS|EQUIPMENT MAINTEMAKNCEREPAIR (WEMDOR) 8, 500.00
75 TOa3|FIRE EXTINGLISHER TESTINGREFAIR 5300, 00|
76 TO25|FIRE SUPPRESSANT SUPPLES-FOAM £5,000.00
7T TO33|FIRET REEPONDER SUPFLIES 6,000, 00
7B TO35|LADDER TEETINGPUMP TESTINGHOSE TEETIHG 4 00000
78 TOAT | WIMOS TOOLS 515000
B0 TS VEHICLEFECUNPMENT LIGHTS-DECALE SAFETY [TEME 5100, 00|
B1 TOS3|FEREOMNAL PROTECTIVE ECUIPMENT (PPE] £5,000.00
B2 TOSE|FPE TESTINGICLEAN ING/REFPAIR £1,500.00
B3 TOST|OPERATIONE- Radio Earvios Fex 6, 200.00
B4 TOENREHAEILITATION SUPPLEES (ICEMWATERMATORADE] S500. 00|
BS TDES|RESCLE EQUIPMENT MAINTEMANCEREFAIR S250.00|
BE TG ECEA TEETIMNGHYDROFACEMAEEPACK £32,500.00
BT TO7FZ|ECHAA MANTENANCE & REPAIR-CASCADE S¥ETEM &1,500.00
BE TOTS|ETATE WVEHICLE SAFETY INSPECTION & REGISTRATION 515000
EI TEIE WEHICLE MAINTENANCE/REPAIR 5200000
on TOES[VEHICLE MAINTENANCEREFPAIR [VENDOR) 518,000.00
a1 TOOD|EQLIPMENT REPLACEMBNT (FIRE FIGHTING) &1, 750,00
oz TOES|FIRE FEGHTIMG EQUIPMENT - REW 2, 500.00
83 TODE|FIRE FESHTING EQUIPMENT - MANTENAMCE L4 REFAIR £1,007.00
o4 T1D3|RESCLE EQUIPMENT - HEW &1,000.00
a5 T10S|RESCLE EQLIPMENT - REFLACEMENT S200. 00|
1] TOTAL GPFERATIONE §B63,557.00
a7 Bl | [TRAIN MG
1] BOOS|AED, OPR, FIRST AID 5454 00|
e BOAD| TRAMING - WENDOR 510, 5000 00|
100 BOZZE|TRAMING - CERTIFICATIONS & TESTING E1,000.00
101 BOZE|FER DEEM TRAVELLODIINGFOOD £5,000.00
E'_ BO3S|EDUCATIONAL EUPFLIES|COS-TAPES-BO0KE-ETC) S&00. 00|
103 TOTAL TRAMING £17,554.00
104
105
R
107
[106]
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108

CAEEIE WFIVEME,

INC. BUDGET ELILD FOR FY 2024-2025

110

Page 1 of 3

111

ACCT CT
N 0

CATEGORY NAME

112

BUDGET BUILD
B LIHE ITEM

HULNSED BULL
TOTAL BY
GROUP

HE|

S0|

PURBLIC RELATIONS

114

D005

EDUCATIONAL EUPPLIES

100,00

115

gl

FUBLIC EDUCATIONRELATION APFRECIATION

§500.00

116

gk

EHIPFING AND POSTAGE

§100.00

117

LIEE

FPRINTING

100,00

118

D025

RECOGEMITIONTHANE ¥0LU

S500.00

118

TOTAL PUB REL

§1,300.00

120

CAPITAL EXPEMIITURES [IND. ITEN OVER §2500)

131

122

123

124

125

126

127

128

TOTAL CAPITAL EXF

80,00

124

130

TOTAL ESD EUDGET with Capital Expandiures

S0 41500

§260 41500

13

TOTAL ESD EANDGET withDUT Capital Expondituras

S50 41500

§260 41500

132

EURNET COUNTY MUTUAL AND FUNDE

.00

2000

133

134

135

i3]

137

138

138

140

141

142

IZE|

144

145

146

147

148

148

150

151

152

153
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